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Scullers Information Guide

Rivanna Rowing Club

Revised 5/12/10
This fact sheet seeks to orient rowers to safety rules, required procedures, and useful tips for scullers at RRC.  Although prepared for newcomers (welcome to the club), all scullers should understand and follow these guidelines.  If you have any questions unanswered here, feel free to e-mail the boathouse captain, Margaret Keller at mfk8e@virginia.edu   Margaret or any other RRC board member will be happy to clarify any matter personally in the boathouse.

Please note that RRC is run entirely by volunteers who serve on the board and in various capacities.  Please get involved.  It requires the work and talents of many to sustain the club.

This guide has these sections:

--Safety rules -- for all scullers, old and new.  NOTE - all members must follow these rules at all times.

--General information and procedures -- relevant to all scullers, old and new.

--Procedural information for users of club boats.

--Procedural information for owners of personal boats.

Safety rules: All rowers must follow these rules at all times.  Please note, however, that neither RRC nor these rules can anticipate every situation.  Place primary reliance for safety on your own vigilance and judgment. 


--You must be a confident and capable swimmer.

--Before going on a row, sign out completely on the scullers white board.  Also sign out in the scullers log.  Upon returning, erase your name from the white board, go back to the scullers log and fill in your return time and the other information requested there.

--Always launch your boat bow downstream (towards the bridge).  If you really want to head upstream, always clear the dock area and nearby waters before making that turn (note - this rule originated with the UVA coaches, RRC members should observe it all season long).

--In returning to the dock, come in heading downstream.  In other words, there is a one-way traffic flow at the dock.

--Observe the traffic lanes, which means that you stay to the right (starboard) side of the reservoir in either direction, on the correct side of buoys, if present.

--In passing under the big bridge (Earlysville Road), all boats must use either one of the two full openings on the right hand side -- thus maintaining their lane.  The first span to the right is preferred.  The center span/opening is off limits at all times, as are the partial openings at the shorelines.

--In passing under the bridge be especially cautious of fishermen as they tend to use that spot and the shadows make them hard to see.

--The general rule when one sculler is overtaking another: the boat being passed is “burdened,” and should yield the right of way to the boat passing if it can do so safely.  Notwithstanding this rule, every rower (including one with the right of way) has the responsibility to avoid a collision or any other situation that could put anyone at risk.

--The general rule if you are approaching any other rower, and you foresee collision: turn to face that boat and in a very stout voice yell: “single!” or “in the eight!” (i.e. describe the type of boat approaching you).  Both boats then alter course as necessary.

--In general, sculling boats are the most maneuverable boats on the water, so always be prepared to move out of the way of danger or collision.  Never assume that the other boat will move for you (if burdened).  They may not even see you.

--At times a portion of the reservoir may be buoyed to mark a race course or to control traffic.  In such cases, RRC boats should stay to the right, keeping the buoys on the port side of the boat.

--There are shallow stretches of the water, especially upstream, which narrow the rowable portion of the river.  So you may have to move left.  But if another boat approaches, get back to the right side of the rowable water in plenty of time.  Be extra vigilant in narrow sections or curves.

--Ensure that the boat you are using has a bow ball in good condition and well attached.  This is an essential piece of safety gear, and it is a serious safety violation to row without one.

--For occasional practice pieces or other reasons (such as racing three or four boats abreast), the UVA coaches may need to have their crews outside of their proper lane.  Please cooperate by getting well out of their way immediately.

--If rowing in any kind of partial visibility, especially in fog or at dawn or dusk, you must have at least one light visible aboard.  Two is better.

--Hypothermia frequently kills rowers, even experienced ones.  Whenever the combined air and water temperatures fall below 100 degrees Fahrenheit, RRC has a “four-oars rule” for all rowers.  A  

--Do not go out if you hear thunder or see lightning.  If you observe lightning while on the water, judge whether it is safer to return to the dock or to go ashore (anywhere) and let the storm pass.

--Note that there is a boathouse phone -- just inside the scullers bay and another phone down on a pole by the dock.  Use it in any emergency to summon the rescue squad (dial 911).

--If you observe unsafe behavior in any other rowers, please report it immediately to any UVA coach and any RRC board member.

--Note that ALL RRC rowers must be members and all members and their guests must sign a liability waiver every year before they can row.

General information and procedures - all rowers: Our portion of the Rivanna River is a dammed lake, but conditions can vary a lot depending upon recent rains that can raise the water level, create currents, and result in much floating debris.  Conversely, drought can create severe limits to rowing.  Like Twain’s river pilots, you need to learn to read the river, and you must stay alert to its changing conditions.

--The limits to safe rowing: downstream is a major dam (you will likely die if you are carried over it) its approximate distance from the dock is 3 km or 1.9 miles.  Do not approach the dam.  Upstream the common head of sculling is the “little bridge” that carries Reas Ford Road across the Rivanna.  It is approximately 5.5 km or 3.4 miles from the dock.


--In several places, you will encounter white plastic posts that mark the deeper, rowable water.  There are also two islands.  Discuss with an experienced rower how to handle these stretches of the river.

--All scullers new to the club must take a Captain’s Test, administered by a club officer.  Effective July 15, 2006, this policy applies equally to all newcomers, whether novices or champion head racers.


--In launching or recovering boats at the dock, RRC members should yield to UVA boats.  Failure to observe UVA’s priority at the dock can jeopardize or limit RRC’s right to use the facilities.


--Move quickly on and off the dock.  Do not leave a boat unattended at the dock.


--Do not leave stuff (band aids, empty water bottles, etc.) on the dock that could roll or blow into the water, creating litter.

--Use a mirror to avoid collisions.  If you dislike a mirror (many do), then take a really good look ahead frequently, say every 5-10 strokes.  Look to port and to starboard, as kayakers and fishermen pay no attention to our traffic lanes or right-of-way rules.


--Wearing a bright shirt or jacket will improve your visibility (and safety).

--Always be courteous and friendly to those in fishing boats, as we rely on good relations with them to maintain safe conditions for all users of the reservoir.


--When returning to the dock, observe if you are the last rower on the water (indications: all UVA launches are in, no sneakers/shoes on the dock).  In that case only, replace the goose rope holders around the dock perimeter.


--If you observe that geese have been on the dock and left their mark while you were out, please use the broom provided and sweep up after them.  This job must be shared by all when need arises.


--Here is the procedure if you believe you are the last person to return to the boathouse (RRC bays): verify that no other RRC rower is out by checking the white board and the scullers’ log book.  If you are last in, lock both overhead doors, turn out the lights, and lock the exit door to the parking lot.  If no UVA rowers are on the water and the UVA bays are closed, you should also close and lock the gate across the driveway.


--Be cautious about rowing after a major rainstorm.  The current increases and large driftwood can prove hazardous.


--In the dog days of summer take precautions against heat exhaustion and dehydration, such as bringing two bottles of water.


--If the weather and water are warm, this is the best procedure if you flip your boat and are in the water: stay with the boat, swim it into shallow water (if nearby), right the boat, get back in, and return to the dock immediately to assess any damage or injury.  Note that a sculling oar can support you in the water (ie it can act as a personal flotation device).

--Hypothermia is a complex topic and we urge all rowers to research independently this vital safety issue.  Here are some key points.  All rowers must observe the “four oars rule” (see above) when the combined air/water temperature falls below 100 degrees Fahrenheit. Better yet, stay ashore if you have any doubt about your abilities or fears about the weather.

--In Spring and Fall, never wear cotton clothing, as wet cotton promotes hypothermia.

--Rowing in winter is hazardous, even for experienced rowers, so RRC discourages winter rowing.  Novice rowers (ie those in the first year after their captain’s test) must not row in the winter.

--If a sculler flips in cold water, hypothermia and mental disorientation can set in very quickly.  Given the “four-oars rule,” the second rower should remain in his/her boat, but take charge of the situation -- quickly, calmly, and firmly guiding by voice the rower in the water.

--If it is near, the best option for a wet and cold rower may be to return to the boathouse.  But if the flip occurs far upstream or downstream, it may be wiser to beach the boat and head directly to a nearby house for assistance.  Fast action is essential.  For that reason, a cold-weather rower can find it useful to bring along a cell phone (in a waterproof bag that will float).

--Note that the dangers of hypothermia continue after a rower is out of the water.  Move that rower to a heated space, put on dry clothing or a blanket, and call for help.


--Never leave a boat in slings in the boathouse bays; you will obstruct others.  Rowers using the winch-driven hanging racks should always return those racks to the up position.  If you have any doubts about the operation of those racks, please see boathouse captain who will instruct you.


--If you cause any damage to another boat, please report the incident immediately to that boat’s owner and to the boathouse captain.  Our storage racks are closely nestled.  When moving your own boat, you may find it prudent to temporarily protect nearby shells with towels that keep your riggers from causing scratches or nicks.

--All guest rowers in the club must be sponsored by an RRC member, and these guests must sign a liability waiver.  The very simple guest rowing policy is laid out in the reservations book on the scullers desk.  Please follow it.  Don’t just sneak your dad, friend, or double scull partner into the club and out on a boat.

--Please be aware of any apparent strangers on the property, introduce yourself, and ask them their business.  If they clearly do not belong, ask them to leave.  This is important; we protect ourselves.

--RRC members may not picnic on the property or hold social events of their own.

--Swimming in the reservoir is prohibited by law.


--Notices for all club members may be posted on a bulletin board by the men’s room door.


--All RRC members should also go to the RRC website and sign up for the RRC e-mail list serve to get all announcements from the club, safety bulletins, and calls for meetings.  This is an important conduit for safety information.  Members must do this on their own.


--The ultimate authority over boathouse rules and procedures is the board of directors of the Virginia Rowing Association, which owns the facility.  It reserves the right to revoke the privileges of the use of the property by any individual, guest, community rower, or organization whose conduct is not in compliance with its guidelines or whose actions are incompatible with the primary mission of the VRA.

Procedural information - users of club boats:  You must use the reservations log to reserve boats in advance.  Sign-up opens on Friday for the week ahead (Sunday to Saturday).  The reservation book is a blue loose-leaf binder with a white cover, located on or under the scullers desk.


--In signing out in the sculling log, be sure to give the name of the club boat (if named), and check off in the column headed “club boat.”


--All other specific information for using club boats is given in a sheet titled “Use of Club Boats” -- copies are found in the reservation book and posted on the club bulletin board.  It is very important that you use a boat matching your skill level (see sheet for details).


--Oars for use with club boats are stored to the right of the door to the big boat bay.  Do not use private oars (stored in the numbered spaces).


--We advise you to purchase your own sculling mirror and lights (http://www.chesapeakerowing.com/hat.htm .  If they are out of hats, you can purchase the mirror and ask for the clips to attach to any baseball cap.  

--Observe all safety rules and general procedures noted here in earlier sections.

Procedural information - owners of personal boats: All scullers must sign out in the scullers log book, giving all information requested there.  Only rows that are correctly and completely documented there will count toward the threshold of 40 rows required annually for all renters of rack spaces.

--Please contact the boathouse captain as early as possible in the season if you foresee that illness, injury or another issue will cause you to fall short of the 40 row minimum.


--You may not transfer, lease, or loan to anyone else the rack space that has been assigned to you.


--Please keep your oars in the rack space assigned to you.  Keep your oars with your boat if you were not assigned a space in the oar racks (there are not enough oar racks).


--Observe the posted rules for private boat storage.


--Observe all safety rules and general procedures noted here in earlier sections. 

Novice scullers
--Novice rowers TO THE RIVANNA, meaning those rowers on the Rivanna for their first year sculling, are restricted from rowing from December 1 to April 1.  

-- Novice rowers should refrain from rowing early in the morning (before 9) during the UVA crew season, which extends from late August until mid May.  The docks are very busy and often the crew boats are racing 2 or more abreast, so that it can require quick thinking and knowledge of the water to get out of the way in time. This is at the request of the UVA coaches.  
